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Find out what it fakes to succeed in a facilities management career

[ YESTERDAY'S article on fachlitles man-
agement (FM), we saw how the industry
was growing due to the dynamic business
environment, increasing expectations from
hujIE:'Ii.ng occupiers, technological advanie-
reenls and the introduction of begal require-
ments.

Those looking to have s career |1 Hhe FM
Industry can explore several job roles, FM
professionals today can work in areas such
as corporate support serviees, assel main-
tenance manigément, corporate real estata
gervices, lcilines and support services and
building managsment services,

The most important threud that is com-
it b g P professiomal's job is to facilitate
business operations throughmanaging built
facilities and support services.

successful traits
Th succead inan FM career, youwill need to
develop and excel in the following areas:

INTERPERSONAL SKILLS

You must be able tobuild rapport 8dth peo-
ple at all levels in providing excellent FM
RETVICES,

ANALYTICAL SKILLS

Yout Need Ehese skills to identify the client
organisation's needs, the best value solu-
ts'u:i:ns and how to source for optimum re-
salts,

PRESENTATION SKILLS
Toanform clients of the FM work planand
its progress, or to report incidents, vou need
good pressntation skills,

They will help you build trust with cli-
ents when you sound confident and knowl -
elgeable.

You also need to be able to influsnce and
persuade clients to adopt changes in the
plan and to get their buy-in for value- add
projects,

FINANCIAL SKILLS

Your clients are business people, and oL
have to be able Lo talk their languages. You
mmust he able to articulate FM services per-
formance and plans tn fineneial termes bo
demanstrate how these are helping your
elients achieve theirorganisational goals.

ADAPTABILITY
You need flexihtlity and the-ability to think
an youf teet, align and adapt plans to o=
ganizational thanges and demonstrate the
need for approprigte FM services o suppord
those changes,

How to offer value

The activities of facilities management are
wide and varled. Getting started in FM need
ned be complex. The following 1-5-C Value
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concept provides simple Sleps Lo gel prac-
titiomers starled on g journey towsrds ena-
bling tacilities management (o bea business
advanizpe:

IDENTIFY VALUE

Take stock of the faciitics systems and ser=
vices thal are critical tothe business opera-
ticn. Adopt Reals that enable the effective
priocitisation and mapping of the interde-
pendent and interrelated processes,

SUSTAIN VALUE

Conduct asurvey of the current facilities
syslems and services and evaluate i ilhey aye
operating as designed. Ensure that they are
operating a1 their optimum performance,
complying to the necessary legal requite-
ments and adopting the best practices in
aperations and mainfenancs .

CREATE VALUE

Continually Look aut for opportanifies to
initiate Improvements, innovation and
change to suppart the client organdsation's
EICCEEE,

The function of FM is diverse. 115 sac-
£ess i5 often measured by its contribution
towards an organisation’s overall bosiness
objectives, [tsrole is one of supperting the
organigation s core business!

The skills reguired by facilities prac-
titioners will be wide sind varied, and gre
needed across a range of support activities
und secvices. L

Li youe lave fust entered the work world
dnd are mtérested in an FM careeror yon
are considéring a movelo the FM industoy,
you will need to assess goar knowledge and

% et sone reed to

“bridgs.
FM is supported wifh fraining and pro-
fessional qualifications often eoordinated
by Fhiimstitutes o associations, aod & im-
ited number ol formal degree programimes
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M professionals facilitate husiness operations through managing bullt faciities and

support services.

exist at both undergraduate and graduate
levels, The FM profedsion offers many op-
portunities 1o those who have what it takes,

Arbicke by Stavan Be, an FM strabegishwith FMG
hssozites Asiz For enquines. &-mal sievers@ims 1.com

i sand arficfe confrililione. commends, wiesws and shory
idezs, -l recrud3@sph.com, sz
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