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YESTERDWMY'S article introduced fa-
cilitiesmanagesment (FM] a5 o profes-
sion and explained its role in mansging
fncilities and support sepvices, Some
organEatboenk meber tosuch 8 fumction
s corporate seTvices, operationg -
part services, workplice services and
isset mainbenance managernent.

Fh has become a wide amd ¢om-
plex process with the increased so=
phistication of phy=ical facilities and
the correspondingly stromper exper-
tize demanded of FiW companies from
organisations. Due to [t broad scope,
the practice of facilities management
can vary from organisabion to organi-
safion.

Heyond nuts and bolts

FM is a malti-disetplinary profes-
sion whose objective is to ensure that
facilities end support services arg
operated and maintained with the
Gecutily, safety, health, eomfort and
productivity of their occupants in
rdnd,

Becansa its key values include a
high level of integration and coor-
dination, FM is a suitable caresr for
people from varjous disciplines. in-
cluding engineering, edministration,
architecture, finance, Information
technology, and workplace safetyrand
heslth,

To sineceed in this dynamic pro-
fession, FM requires peopls with a
mindset that sees beyond e auls
and bojts of & building. AnFM pro-
fessional has to be 3 people perzon,
flexible and adaptable 1o the needs
and changes of the organizations in
s cane, and also [reat Bicilities man-
apemnent ke a business,

M professionals who are new to
the job may find the sheer mamber of
tasks somewhat owrwhelming, They
should take 3 eue fromthe saying: "To

_:ltl'r ——

A facilities management professional should
be able to take charge of multiple tasks and
also be a people person
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start, youdon't have tobe pood. Tobe
good, youhasve o start,

Tr sugeeed in FM, vou have to
learn step by stap and be willing to
adapt your approach o thw needs of
eich orgenisation you are working
with.

Hers aresome pointers tohelpoyon
chart your progress i the FM profes-
gioon:

Knowwhatyou have

Be avare af the facilibies and sorvices
that support the organisation under
vour managenent. Find oul about the
al¥ -conditioning and commumication
systems, as well a5 the fanitorial and
security services that have a major
iimpact on the organization’s effec-
tiveness and efficiency,

Plan and marape

FM i= often dynamic and you need 1o
beon topeof certaln key operstions,
After finding out what facilities you
have, pay attention te thase that may
have a high impect on the brganisa-
tionshowld they be disrupled or thiee

which form the bulk of the ormanisa-
tion's operatingand capital expenses.
These are critical facilities and
services that nead ta be marsged wel]
wilhya effective plan, Any distuptions
o thameor dosmtime may incur sig-
nificant losses for the organisation.

Project performarnce

Your shility to predict the short - and
long-term performence of facilities
and services willimpressyour client's
management, They will be aware of
your company’s eady support of the
arganisation's strategic plans loan-
ticipate and meet the challenges of
busmess competition.

Enhanceand mnovate
When things are under control and
vou have goined some éxpetience in
facilities management and support
services, look for ways to create and
retain value and generiale income oo
ottset wopenses,

Theere Are mumerans opporhanities
b enhance systems and processes in
facilities management — you jusl
need the information, knowledze and
skills todo them,

Lareer Opporiurines
There is an ineneasing demnnd for fa-
cilities management ina grondng, dy-
tamie and vibranl ity lke Singapore.
A career in facilities management can
he promising for somenne whao is
eormpetent; both in the knowledpe of
FM anid the sldlls required,
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